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Pat Rogan
39 years in the field
Started in Special Ed/Transition &
Rehabilitation
Many national & international positions
providing training & TA
Former President of National APSE
Authored multiple books and articles related to
organizational change and integrated employment
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Genni Sasnett
COO of SJCS, headquartered in Wash., DC
Started work in SE in 1987
Collaborated with team to conceptualize,
plan and implement transformation
Agency became 100% community based
across multiple states and in different
environments – urban, suburban and rural
More than one transformation experience
at SJCS
Led to consultancy, assisting agencies with
transformation across the states

Agenda
Assess and Analyze the Organization – Past & Present
Review the Values, Vision and Mission Statements
Conduct a SWOT Analysis
Develop a Strategic Plan
Consider Alternatives to Strategic Plans
Communicate with Stakeholders
Develop Evaluation Procedures
Implement the Strategic Plan
Evaluate Results

Poll Question #1

Which category best describes you?
Direct Support Professional - Employment
Direct Support Professional – Other
Job Development Professional
Middle Management – Employment
Middle Management – Other
Senior Management – Services
Senior Management – Administrative
Executive Director/President/CEO
Other:
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Introduction
Strategic planning may be defined
as the process of formulating,
implementing, and evaluating
decisions that enable the
organization to achieve its goals.
Fred C. Lunenburg Sam Houston State University
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Poll Question #2:

Has your organization undertaken
Strategic Planning for Employment First?
Ø YES:
* Just started
* In process – nearing completion
* Completed
Ø NO
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Assess and Analyze the Organization – Past
& Present: What is your current ‘baseline’?
Take a deep look at where the agency
is - INTERNAL ENVIRONMENT:
Leadership Focus: Is the leadership adequate to
move the organization forward?
Customer Focus: Are those you serve living quality
adult lives as full members of their community?
Workforce Focus: Are personnel willing to change
to improve organizational performance? Do they
have needed skills?
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Assess and Analyze the
Organization – INTERNAL ENVIRONMENT
Operations Focus:
~ Does the organizational structure promote or inhibit goal
achievement?
~ Does the culture support personnel to be innovative and
make positive changes (or maintain the status quo)?
~ Do decision making practices encourage goal
accomplishment?
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Assess and Analyze the
Organization – EXTERNAL ENVIRONMENT
Do external entities and
stakeholders (e.g., national,
state, and local policies,
practices, and funding
structures) positively or
negatively impact your
organization?

FEDERAL LAWS – OLMSTEAD, ADA,
WIOA
FEDERAL & STATE EMPLOYMENT
FIRST POLICIES
VOCATIONAL REHABILITATION
SERVICES
DEVELOPMENTAL DISABILITIES
SERVICES
RESIDENTIAL SERVICES
PUBLIC TRANSPORTATION
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Review the Values, Vision,
& Mission Statements
The people we serve:
•have ongoing experiences, information
and expectations from which to make
choices;

Do your Values, Vision
& Mission Statements
reflect these QOL
elements?

• have the expectation for employment
and making meaningful contributions;
• are included, respected and valued;
• live and participate in the community of
his or her choice;
• have a variety of relationships of their
choice.
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Analyze Strengths, Weaknesses,
Opportunities and Threats (SWOT)
• Poll Question #4: Has your
organization used a SWOT
analysis to guide planning?
_____________________
• Strengths and weaknesses
are often internal to your
organization, while
opportunities and threats
generally relate to external
factors.

SWOT Analysis Worksheet
Strengths
What do you do well? What unique resources can you draw on?
What do others see as your strengths?
Weaknesses
What could you improve? Where do you have fewer resources
than others? What are others likely to see as weaknesses?
Opportunities
What opportunities are open to you? What trends could you
take advantage of? How can you turn your strengths into
opportunities?
Threats
What threats could harm you? What is your competition doing?
What threats do your weaknesses expose you to?
© Copyright Mind Tools Ltd, 2006-2015
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Example SWOT (abbreviated)
Strengths
•We have strong, committed leadership in the new Executive Director.
•New hires bring needed expertise regarding competitive integrated
employment.
•New board members embrace new vision and mission.
Weaknesses
•Our organization has minimal expertise and success in competitive
integrated employment.
•Our staff have a shallow skills base in many areas.
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Example SWOT (cont.)
Opportunities
• Our state has an Employment First policy.
• Our state agencies support our shift to competitive, integrated
employment.
• A therapy provider is interested in renting or leasing space in our
building.
Threats
• Our cash flow will be unreliable in the early stages. No ‘bridge’ funding
has been secured.
• Some board members and parents do not support integrated employment
and community-based services.
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Q&A
What questions do you have?
What information do you need?
What experience can you share
with others?
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Develop a Strategic Plan
1.
2.

Identify key stakeholders to be involved in Strategic Planning, including
reps from staff and Board. Set aside time (e.g., at a retreat) for
planning.
Identify priority issues to be addressed – e.g.,
Ø
Ø
Ø
Ø
Ø
Ø

3.

New job descriptions, staffing, and training
Funding to support integrated employment
Service delivery processes
Policies and procedures
Re-branding and marketing
Data collection and evaluation

Identify priority goals, action steps, persons responsible,
and timelines.
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STEP 1: Identify key stakeholders
and set aside time to plan
Determine the composition of the
strategic planning team.
Possible members:
◦
◦
◦
◦
◦

People receiving services
Family members or guardians
Board members
Management
Direct Support Staff

Board may have a Strategic Planning or Future
Directions Committee. If so, determine how
management will work with the Board Committee.
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Determine Plan Type
Deep and comprehensive multi-year plan
◦ More emphasis on research
◦ More involvement of multiple stakeholder groups
◦ Well suited to agency Transformation
Shorter term plan
◦ May be more appropriate when an agency has new leadership or is
in a transitional state
◦ Could be necessary when only a short time for preparation is
available
Alternative
Organic or Self-Organizing - requires continual reference to common
values, dialoguing around these values, and continued shared reflection
around the systems current processes Source: http://www.ncjp.org
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Poll Question 3
What kind of planning process will your
agency likely use?
ØComprehensive, longer term planning
ØShorter term planning
ØOrganic
ØOther?
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Strategies for Planning
Planning can be done in a variety of ways:
◦ Full team meetings with all members involved in all aspects of planning
◦ Sub-committees meetings focused on specific areas, culminating in full
team meeting to agree upon final goals and implementation timelines
◦ Retreat - a day long or weekend retreat (away from the agency and
disruptions)
◦ Internally or externally facilitated
◦ Preparation done in advance
◦ Full team participation
◦ May required some additional work after session to put into final format
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Set aside time and determine
location for meeting(s)
Be sure that the meeting(s) place and
time are good for all participants.
If multiple meetings are anticipated, be
sure to accommodate individuals with
disabilities who are participating, staff
who may need coverage, and families
who may have challenges to participate.
Keep records of meetings for those who
cannot attend every time. Maintain
transparency throughout the process.
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STEP 2: Identify Priority Issues to be
Addressed
Review the vision for the agency based on best practice
◦ “Learning Organization” Module One – make sure
everyone has information on competitive integrated
employment for people with disabilities.
◦ Additional research conducted for planning process
Summarize where agency is performing currently
◦ Results of self-assessment
◦ Results of satisfaction surveys and other quality indicators
◦ Strengths and weaknesses from SWOT analysis
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Identify the Gap between the
Baseline and the Vision
May use ODEP’s Criteria for Performance Excellence in
Systems Change and Provider Transformation to organize:
Leadership - Key leadership goals necessary for shifting the organization’s focus
from facility-based service delivery models to expanded delivery of communitybased services that lead to CIE and other individual, integrated outcomes

(outreach, mission, marketing, communication)

Strategic Planning - Planning objectives that must take place in order to move

the organization toward completing its long-term provider transformation goals.

Customer Focus - Customer-focused objectives related to accomplishing E1st
provider transformation goals. (referrals and in-take process, personcentered planning)
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Identify Gap (cont.)
ØWorkforce Focus - objectives focused on building the capacity of the
organization’s workforce necessary to accomplishing E1st provider
transformation goals.(Recruitment, hiring, training and management
support, deployment)
ØOperations Focus Operations-focused objectives goals related to
accomplishing E1st provider transformation goals.(services provided,
people served, funding and relationships, transition services, finance
and fundraising)
ØResults -Targeted, quantitative metrics for projected outcomes within
targeted timeframe (data collection and management, IT capacity)
ØMeasurement, Analysis & Knowledge Management - Ongoing
measurement, quality assurance, and knowledge management
protocols to evaluate progress overtime and make systematic
adjustments as needed (quality assurance and benchmarking)
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STEP 3: Identify Priority Goals,
Actions, People Responsible, and
Timelines
Leadership - Outreach

Goal: All stakeholders will have awareness of current best
practices in employment for people with disabilities
(competitive integrated employment).
Actions:
Identify stakeholder groups
Determine types of information to deliver
Identify educational materials, methods and modes
for delivering information to each group
Ensure that resources are available deliver
information
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Additional Information
Responsible party(ies) – Who will be the lead on
different items?
Resource requirements – What additional
resources will be required to achieve goals?
Timelines – What are your milestones with
expected completion dates?
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Possible Subsidiary Plans
You may find that when certain items
are grouped they fall into subsidiary
plans to the overall strategic plan.
Some examples:
v Communication Plan

v Human Resources Plan
v Branding/Marketing Plan
v Operations (Pilot) Plan
v Finance – funding/resource reallocation
v Advocacy Plan
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Financial Analysis
Analyze finances throughout the process
Forecast budgets to accompany completed plan
◦ Revenue as services shift over time
◦ New costs to facilitate new service delivery design
◦ Personnel (additional staff, staff training)
◦ Transportation
◦ Resource reallocation strategies
◦ Assessment of resource requirement for future vs
current
◦ Determination of necessary resource allocation
◦ Financial impact
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Communicating the Plan
ØCommunicate with stakeholders
about the plan. Develop a short
summary of key points.
Ø Determine strategies for sharing
the plan (key items).
ØDetermine how you will keep
everyone updated.
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Adjust Plan as Needed
If plans are not affordable there are several strategies
to address:
§ Adjust some elements of the plan – timeframes,
targets,
§ Determine how resources will be acquired (bridge
funding, grants, fundraising, advocacy)
§ Review resource allocation
BUT stay the course! Keep aiming for the overall
transformation goal.
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From Strategic Planning to
Implementation
o Some organizations plan to plan to plan,
without taking action.
o Announce the plan initiation and the strategies
that will be used to communicate about
progress.
o Consider tying some staff performance goals to
key items in the plan. Note: This only works if
necessary resources are made available.
o Use graphic representations (e.g., #s of people
working in community integrated employment, #s
of staff achieving CESP certification) to share
progress.
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Piloting

(Think Big, Start Small, Scale Quickly)

Module 3 discusses in more detail
A great way to get started
Less risk, more controlled circumstances,
opportunity to work out bugs, identify challenges
and resource needs
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Identifying the challenges in
advance
ü There will always be some challenges to
implementing the plan.
ü Identifying them in advance will allow you the
opportunity to address or work around them
without getting stalled.
ü Use various techniques to address challenges:
Focus groups – small groups of stakeholders
Informational interviews – structured
interviews with knowledgeable parties
Public forums – carefully managed
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Measuring Progress
Develop a process for review of progress
◦ People served – Share info in understandable formats & celebrate
progress.
◦ Staff meetings – Review action items with direct support staff and
discuss progress on each goal, obstacles, and support needs.
◦ Management meetings – Standard agenda item in meetings with
managers who report on their areas of responsibility.
◦ Board meetings – Provide progress reports at regular, agreed upon
junctures.
◦ Parent/guardian/family communication – Individually in relation to
person served, via website and newsletters, at fundraisers, etc.
◦ Funders – Engage funders by sharing your progress accompanied by
data and anecdotal information.
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Revisiting the Plan
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Summary
Assess agency and establish baseline
Review values, vision and mission
Conduct a SWOT analysis
Identify “the gap and” develop priority areas
Establish your planning process and develop goals, action
steps, and timelines to address priority areas
Develop communication strategies to share plan
Implement plan (pilots)
Measure progress
Revisit often, revise as needed – STICK TO THE PLAN!

Resources
Bourne, M. (2012). Successful change management. New
York, NY: McGraw-Hill.
Ewy, R. (2010). Stakeholder-driven strategic planning in
education: A practical guide for developing and deploying
successful long range plans. Milwaukee, WI: ASQ Press.
Goodstein, L. (2011). Strategic planning: A leadership
imperative. Alexandria, VA: American Society for Training
and Development.
Grieves, J. (2011). Organizational change: Themes and issues.
New York, NY: Oxford University Press
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Complete Surveys for Webinar #2
Pre: https://www.surveymonkey.com/r/ZR8HRL8
Post: https://www.surveymonkey.com/r/ZRCHVSF
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Homework for Webinar #3
June 7, 2017: Making it Happen (Operations
Focus) & Funding
Webinar #3: Operations and Funding
1. Does your agency currently use a systematic approach to networking
with employers? If so, what is that approach?
2. What is your agency's plan for sustainability of quality services?
3. Take an inventory of the funding you use or may be able to use in
your state or region to support competitive Integrated employment and
community Integrated activities. Indicate which funding sources you
need to research more.
4. Think of one example where you have or might braid several funding
sources together to help you fund more integrated employment and
community services.
Pre/Post Surveys
Pre: https://www.surveymonkey.com/r/ZX9RPQ3
Post: https://www.surveymonkey.com/r/ZXG97BD

